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Google Public Public Sector
Launches a New Era of
Mission-Ready Al

How Google is rewriting the rules of
government modernization with Al built for
operational domains, tactical edge compute,
and secure commercial cloud infrastructure.
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Google's Public Sector Summit 2025 - Major
Themes & Vendor Moves

The Moment: Google Public Sector Steps Forward

At the 2025 Google Public Sector Summit in Washington, D.C., the mood was unmistakably confident. The event opened
with both Thomas Kurian, CEO of Google Cloud, and Karen Dahut, CEO of Google Public Sector, taking the stage to make
impassioned cases for Google's enduring commitment to the public sector and its readiness to support the most sensitive
government workloads. Stability, trust, and mission-readiness framed Google's announcements with a sense of perma-
nence that government buyers rarely hear from Silicon Valley. Dahut's message was clear: Google Public Sector is "here
to stay." Kurian followed by emphasizing the company's deep security heritage, rooted in a 'secure-by-design’ and 'se-
cure-by-default’ philosophy that protects billions of users daily, its leadership in Al, and the technical maturity of its cloud,
capable now of running air-gapped, classified workloads at the edge.

These strategic declarations aim to situate Google Public Sector as a pre-eminent provider of cloud and Al to federal,
state, and local governments. The company's emphasis on mission-ready Al positions Google as a technology partner that
not only builds state-of-the-art systems but also operates within the unique constraints and responsibilities of government.
Google's recent 'ROI of Al' study found 46% of public sector organizations reported productivity doubled or more from

gen Al, and 42% have already deployed more than ten Al agents, underscoring that the demand for this is building. From
the beginning, the event conveyed a deliberate message: Google intends to become a long-term, mission-critical cloud
provider for government modernization, security, and Al adoption.
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Strategic Foundation and Differentiators
"Why Google in Public Sector Today"

Google's strength in the public sector now rests on a combination of its secure cloud foundation, which runs on Google's
own private, software-defined global fiber-optic network, vertically integrated Al architecture, and unique capacity for
technical innovation. Its current posture is best understood as end-to-end convergence: infrastructure, Al models, agents,
and controls unified under a secure-by-design architecture. This synthesis allows Google to offer not only a platform for
building and deploying applications but also a complete Al environment that infegrates security, data protection, and
compliance natively.

At the architectural level, Google leads with Zero Trust design and compliance that spans FedRAMP High, DoD Impact
Level 6 (IL6), and additional authorizations enabling Top Secret operations. Unlike competitors that offer physically
separate government clouds (also known as "GovClouds"), Google accredits its commercial cloud for government

use, enabling agencies to access the same cutting-edge capabilities that Google's private sector clients use. For public
sector ClOs, this integration is a tangible differentiator: It reduces friction, hastens innovation, and provides a consistent
operational experience across missions.

Procurement alignment has been another deliberate advantage. Through the OneGov and GSA contracts, Google

has introduced transparent, predictable pricing designed to overcome historical procurement barriers. By emphasizing
affordability and simplified onboarding, Google is expanding its footprint across civilian and defense agencies that have
traditionally defaulted to incumbents.

Perhaps most importantly, Google continues to leverage its vast R&D portfolio, which spans DeepMind, quantum
computing, self-driving technology, and custom silicon, to differentiate itself in the Al era. Its Tensor Processing Unit
(TPU) remains one of the few purpose-built chips for large-scale Al, while its leadership in open-source foundations like
Kubernetes and TensorFlow fosters a trusted, interoperable ecosystem. Breakthroughs such as AlphaFold, which earned
global scientific recognition, and the Transformer architecture — the basis for modern generative Al — demonstrate

the company's unique capacity for innovation that extends beyond software. This innovation engine, coupled with the
infrastructure rigor of its cloud, has positioned Google as one of the few firms capable of aligning national security and
scientific leadership with practical, deployable Al systems.
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Deployment Frontiers and Trajectory

"Where Google Plays Now, and Next"

Google's public sector trajectory is accelerating rapidly across two dimensions: the adoption of Al suited to mission
requirements, along with operational edge computing.

The centerpiece of this evolution is Gemini for Government, a comprehensive Al offering introduced under the GSA's
OneGov framework. Gemini for Government combines Google's multimodal Gemini models with Al agents, enterprise
search capabilities, agent-to-agent communication protocols, data connectors, and NotebookLM, its next-generation
Al research solution. The bundle includes services that are FedRAMP High authorized, unlocking mission use cases across
agencies, from secure document summarization and translation to infelligent workload automation and knowledge
retrieval.

Complementing the Al expansion is Google's growing portfolio in edge and disconnected operations. The Google
Distributed Cloud (GDC) platform has matured info a truly tactical capability, able to operate in DDIL (denied, degraded.
intermittent, limited) environments. The air-gapped configuration of GDC enables both Al inference and data processing
to continue even in communications-constrained scenarios, a critical advantage for defense and emergency operations.
Its demonstration at the U.S. Air Force's Mobility Guardian 2025 exercise provided genuine proof of concept: transcription,
OCR, translation, tele-maintenance, and near-real-time analytics, all performed in isolation and later synced seamlessly
to core networks. This capability translates directly into mission resilience, which has become the defining requirement in
modern defense computing.

Compliance automation and security tooling form the third leg of Google's operational triad. In support of the U.S.
government's FedRAMP 20x initiative, Google recently launched the Google Cloud Compliance Manager to accelerate
compliance workflows, dramatically reducing the friction agencies face in deploying Al-enabled systems. Its GDC Sandbox
further allows simulation of hybrid or air-gapped workloads for sensitive missions, enabling agencies to test and validate
configurations before live deployment.

Google offers federal agencies a suite of security capabilities within the Google Unified Security portfolio, including identity,
threat detection, and Al-based protection layers. The range of Google's compliance and security solutions enables
agencies to quickly take advantage of the latest innovations to accelerate mission impact.
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Mission Stories and Signals
"Proof Points Driving Credibility”

If 2024 was the year Google Public Sector established credibility through contracts, 2025 has been the year of execution.
Three flagship deployments illustrate this trajectory.

U.S. Air Force Mobility Guardian 2025 demonstrated Google's air-gapped edge capabilities in a live, multinational exercise.
The GDC platform executed complex workloads, including document transcription and translation to video-based
tele-maintenance and logistics analytics, each without relying on central network connectivity. By integrating a Jupyter
development environment, teams could even iterate and test Al models locally, reinforcing Google's ambition to bring true
Al development fo the tactical edge.

The Defense Logistics Agency (DLA) selected Google Public Sector for a major modernization of its global supply chain
operations. This represents the DLA's first commercial cloud deal explicitly designated as Al-ready, signaling a new trust
in Google's ability to manage mission-critical logistics. The DLA deployment is designed to infuse predictive analytics and
real-time supply chain visibility into global defense operations, potentially reshaping how logistics and readiness data are
processed and acted upon.

The Department of Defense Chief Digital and Al Office (CDAO) awarded Google Public Sector a $200 million ceiling
contract to scale Al and cloud solutions across the defense portfolio. The confract explicitly ties Google's Al stack to
operational needs across multiple defense domains, cementing its position as a trusted, recurring partner rather than an
experimental entrant.

Finally, through the GSA / OneGov framework, Gemini for Government became accessible to agencies under streamlined
procurement and agency-level pricing, as low as $0.47 per agency for a year. This enterprise-level agreement can
eliminate redundant contracting cycles, enabling immediate adoption of compliant generative Al tools within existing
procurement channels.
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Key Takeaways for Public Sector CIOs
"Mission-ready Al, Air-Gapped Edge Computing, and Automated Compliance”

The developments underscored at the 2025 summit mark a turning point for both Google and the public sector IT
landscape. The convergence of Al and security is no longer aspirational; it is now operational and fit-for-mission. Gemini for
Government signals the arrival of mission-grade Al that is approved, deployable, and integrated into daily workflows. This
is the foundational step toward secure automation of knowledge work inside the federal enterprise.

Second, edge and air-gapped computing have evolved from pilot projects to operational realities. Google's success

with GDC air-gapped environments shows that innovation can now occur even in disconnected environments. This is an
absolute requirement for defense, intelligence, and critical infrastructure missions. This capability not only expands what's
possible technically but also redefines the geography of Al: It can now function wherever the mission demands, not just
within the cloud.

Third, compliance automation is emerging as a competitive differentiator. Solutions like Compliance Manager that support
initiatives like FedRAMP 20x reduce procurement friction dramatically. By shortening accreditation cycles, agencies can
focus on deploying solutions instead of navigating bureaucracy, a vital ease-of-adoption process for a public sector hungry
for powerful new Al tools.

Last but not least, Google's partnership portfolio with the DoD, DLA, NASA, and the GSA demonstrates that its role in
public sector technology has moved decisively beyond experimentation. The company now delivers measuralble mission
outcomes: operational speed, data-driven decision-making, and resilience in the field.

Deeper Implications: Google's Strategic Position

At a deeper level, Google's public sector advance represents the synthesis of three forces reshaping government
technology: advanced, mission-capable Al, the rise of edge intelligence, and the automation of compliance. Google is
unique among hyperscalers in approaching these as a single problem, one that unites machine reasoning, compliance
frameworks, and physical deployment architectures under a single operational model.

Its scientific and technical depth, powered by DeepMind and its research culture, gives it a capability stack that few rivals
can match. Its TPU roadmap and emerging quanfum initiatives suggest that it views Al for agency missions not merely

as a product line but as a strategy asset for national security. That positioning — technological, ethical, and civic — may
ultimately prove to be Google Public Sector's strongest differentiator.

As public sector ClOs navigate the tension between innovation and oversight, Google is making a bid to redefine what
modernization looks like — a future where Al is fully ready for operational capabilities, security is effectively automated, and
edge computing extends government reach right to the frontlines of the mission. It is a model built not just for efficiency,
but for resilience, which is a core government operating requirement in an era defined by complexity and constant
change.
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ABOUT GOOGLE PUBLIC SECTOR

Google Public Sector empowers missions through secure,
cloud-native infrastructure and accredited Al-powered
solutions. We are driving a new era of innovation by
delivering the best in Al and security to the public sector.

Google's integrated strategy empowers public

sector organizations to innovate and scale with Al
leveraging cutting-edge tools and Google's planet-scale
infrastructure. We prioritize security and control, offering
secure-by-design and secure-by-default principles, along
with solutions like our air-gapped cloud. This unified Al
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Threat Intelligence.
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sector, please visit our website: https://publicsector.google/
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